ORGANIZATIONAL STRUCTURE

The organization has a hierarchy in administration and this
ensures a smooth flow of policy making / policy implementationand

also ensures a feedback /redressal mechanism.
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There are monthly audits by various committees to ensure quality. This
includes the

mortality and  morbidity = committee, the operation room
committee, the

pharmacy and therapeutics committee, the medication safety team,

infection control team and the overall quality sustenance is ensured by
the QIPST.

The SRU centre for health care quality and patient safety is operational
since 2012.



